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Abstract: In the rapidly changing defense and security environment, integrating 

technology into defense bureaucracies presents significant challenges. This study 

examines these challenges and explores strategies to overcome them, focusing on 

leadership practices and decentralization to improve efficiency. Utilizing 

qualitative methods and secondary data, including policy documents and expert 

analysis, the research identifies key obstacles such as institutional resistance, 

digital illiteracy, outdated infrastructure, and cybersecurity risks. The study 

emphasizes the importance of fostering a culture of innovation, upgrading 

infrastructure, and implementing strong cybersecurity measures. 

Transformational leadership is highlighted as crucial for driving bureaucratic 

change and overcoming resistance. Decentralization is also vital, enhancing 

decision-making by empowering lower-level managers. Effective decentralization 

requires clear guidelines, communication channels, and technology investments. 

The findings stress the need for continuous reform and strategic investments to 

ensure defense bureaucracies are aligned with modern technological demands. 

Keywords: Decentralization, Defense Bureaucracy, Leadership Practices, Policy 

Reform, Technology Integration 

Introduction 

Bureaucracy has been crucial in shaping the effectiveness of military strategies and 

national security. As military leadership and bureaucratic structures evolved with changing 

strategic, economic, and technological landscapes, the shift from rigid early 20th-century 

systems to more flexible modern ones have significantly impacted the success of military 

operations (Mintzberg, 1993; Posen, 1984a). In the contemporary world, the rapid 

advancement of technology—particularly in areas such as artificial intelligence (AI), 

cybersecurity, and data analytics—has further highlighted the need for an adaptive and 

resilient defense bureaucracy. The capacity of defense institutions to integrate these 

technologies into their policies and operations is increasingly seen as a crucial element of 

national security (Mahnken, 2012; Rattray, 2001). 

The significance of military leadership and bureaucracy is not new; however, the 

current era presents unique challenges that demand a re-examination of these concepts. The 

speed at which technology evolves poses a threat to traditional bureaucratic structures that 

are often characterized by slow decision-making processes, hierarchical rigidity, and 

resistance to change (Radin, 2012). Defense policies that fail to adapt to these technological 

changes risk becoming obsolete, leaving nations vulnerable to emerging threats (Holmberg 

& Alvinius, 2019). As such, there is a pressing need for state-of-the-art approaches to 
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strengthening defense bureaucracy, ensuring that it is equipped to implement technology-

driven defense policies effectively. 

Throughout history, the effectiveness of military leadership and bureaucracy has 

been a critical factor in determining the success of national defense strategies. From the 

Roman Empire’s highly organized military structure to the complex bureaucracies of 

modern states, the administration of defense has played a crucial role in maintaining state 

security and sovereignty (Keegan, 2011). The evolution of military bureaucracy has often 

been driven by the need to respond to external threats and internal challenges, such as 

economic pressures, political changes, and technological advancements (Kalinovsky & 

Daigle, 2014). In the 21st century, the integration of technology into defense policies has 

become a key focus for military strategists and policymakers, as it offers new tools for 

enhancing national security. 

The advent of technologies such as AI, big data, and cybersecurity has transformed 

the nature of warfare and defense. These technologies offer unprecedented capabilities for 

intelligence gathering, threat analysis, and decision-making, allowing military leaders to 

respond more quickly and effectively to emerging threats (Horowitz & Crow, 2023; Libicki, 

2020). However, the successful implementation of these technologies requires a bureaucratic 

structure that is flexible, responsive, and capable of fostering innovation (Sullivan & Biddle, 

2023). Traditional defense bureaucracies, which are often slow to adapt and resistant to 

change, may struggle to integrate these new technologies, leading to inefficiencies and 

vulnerabilities (Morris & Roberts, 2023). 

The literature on defense bureaucracy and technology integration highlights several 

key themes. First, there is a consensus that traditional bureaucratic structures are ill-

equipped to handle the rapid pace of technological change (Birkinshaw, 2018; Esmark, 2020; 

Irfan, 2016). Research suggests that these bureaucracies are often characterized by 

hierarchical rigidity, slow decision-making processes, and a lack of flexibility, all of which 

hinder their ability to adapt to new technologies (Posen, 1984b; Tosun & Howlett, 2021). For 

instance, (Nevitt, 2018) argue that the hierarchical nature of traditional defense 

bureaucracies often leads to a disconnect between the strategic level, where decisions are 

made, and the operational level, where technologies are implemented. 

Second, the literature emphasizes the importance of embedding technological 

competencies within the defense bureaucracy itself (Barbaroux, 2020; Schousboe, 2022). This 

includes training personnel in digital literacy, AI, and data management, as well as adopting 

digital platforms for communication, decision-making, and resource allocation (Jankovic & 

Curovic, 2023). Studies have shown that when defense bureaucracies are equipped with the 

necessary technological skills and tools, they are better able to implement technology-driven 

defense policies and respond to emerging threats (Lorber, 2020; Winkelman, 2022). 

Third, the literature identifies several challenges to strengthening defense 

bureaucracy in the context of technological integration. One of the major challenges is 

overcoming institutional resistance to change, which is often driven by fear of the unknown 

or potential job displacement (Chaumon, 2021; Hegarty, 2021). Other challenges include the 

need for decentralized decision-making processes, which can empower lower levels of the 
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bureaucracy to respond more quickly to emerging threats, and the need for strong 

leadership to drive the transformation of defense bureaucracy (Trachik, 2023; Turnley, 

2020). 

Despite extensive research on defense bureaucracy and technology integration, gaps 

remain, particularly in strategies for overcoming challenges and the role of leadership in 

driving transformation. This study addresses these gaps by exploring strategies and 

leadership practices to strengthen defense bureaucracy and enhance technology-driven 

defense policies. 

The research problem addressed in this study is the inefficiency of traditional defense 

bureaucracies in adapting to and implementing technology-driven defense policies. As 

technologies such as AI, cybersecurity, and data analytics become increasingly important 

for national security, the inability of defense bureaucracies to effectively integrate these 

technologies poses a significant threat to national defense (Haney, 2020; Sayler, 2020). The 

research problem is important because it highlights the need for a reformation of defense 

bureaucracies to make them more flexible, responsive, and capable of fostering innovation. 

Without such reform, defense policies risk becoming obsolete, leaving nations vulnerable to 

emerging threats (Clinton, 2020; Flournoy, 2021). 

The primary objective of this study is to explore strategies for strengthening defense 

bureaucracy to enhance its ability to implement technology-driven defense policies. The 

study seeks to identify the key challenges to integrating technology into defense 

bureaucracies and to propose solutions for overcoming these challenges. The study also 

aims to examine the role of leadership in driving the transformation of defense bureaucracy 

and to explore how decentralized decision-making processes can enhance the efficiency of 

defense bureaucracies. 

This study is guided by research questions that delve into critical aspects of 

strengthening defense bureaucracy in the context of technological integration. It aims to 

identify the key challenges associated with integrating technology into defense 

bureaucracies and explore potential solutions to overcome these obstacles. Additionally, the 

study examines how leadership practices can be utilized to drive the transformation of 

defense bureaucracies, particularly through the adoption of new technologies. Another key 

focus is understanding the role of decentralization in enhancing the efficiency of defense 

bureaucracies, including how it can be effectively implemented to improve responsiveness 

and operational effectiveness. These questions seek to provide a comprehensive analysis of 

the barriers and strategies related to technology-driven reforms within defense institutions, 

offering insights into how leadership and organizational structure can influence successful 

implementation. 

This paper explores the integration of technology into defense bureaucracies, 

addressing key challenges, leadership practices, and the role of decentralization. It 

emphasizes the need for reform due to technological advancements, highlighting issues like 

resistance to change, low digital literacy, outdated infrastructure, and cybersecurity risks. 

The paper examines how transformational leadership, and decentralization can enhance 

efficiency and drive innovation. The discussion compares these findings with existing 
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literature, and the conclusion offers recommendations for improving technology integration 

and suggests future research directions. The goal is to strengthen defense bureaucracies for 

effective technology-driven policies. 

Methodology 

This section outlines the research design, data collection, and data analysis 

procedures employed in this study, "Strengthening Defense Bureaucracy to Enhance the 

Implementation of Technology-Driven Defense Policies." The study aims to investigate the 

strategies and challenges involved in reforming defense bureaucracies to better integrate 

technological advancements into national defense policies. 

 

Research Design 

This study employs a qualitative research design using secondary data to explore the 

integration of technology into defense bureaucracies, focusing on challenges, leadership 

practices, and decentralization. According to Creswell (2014), qualitative research methods 

are well-suited for exploring complex phenomena and understanding the underlying 

processes and dynamics. The study aims to gain insights into how defense bureaucracies 

can adapt to technological advancements and improve their operational efficiency. 

 

Participants 

As this study utilizes secondary data, there are no direct participants. The research 

draws on a range of existing sources, including academic articles, policy documents, reports 

from defense institutions, and case studies. The selection criteria for these sources involve 

relevance to the research questions, credibility, and timeliness. Sources include studies on 

bureaucratic reform, technological integration in defense, leadership practices, and 

decentralization strategies. 

 

Data Collection 

Data collection involves reviewing secondary data from diverse sources, including 

peer-reviewed journals and books that offer theoretical frameworks and empirical findings 

on defense bureaucracies and technology integration, government and defense institution 

reports that provide insights into current practices, challenges, and strategic goals, and 

detailed case studies highlighting specific instances of technology integration within 

defense bureaucracies. This approach adheres to Creswell’s (2014) recommendation for 

utilizing multiple data sources to ensure comprehensive and credible analysis (Creswell, 

2014). 

 

Data Analysis 

Data analysis employs a systematic approach to uncover themes and patterns within 

the secondary data, utilizing thematic analysis to code and identify key themes related to 

technology integration, leadership practices, and decentralization impact. Comparative 

analysis is conducted to juxtapose findings from various sources, revealing similarities, 

differences, and gaps, thereby contextualizing the data within existing literature and 
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theoretical frameworks. Finally, synthesis integrates these findings to offer a comprehensive 

understanding of the challenges and opportunities in enhancing defense bureaucracy 

through technological integration. These methods align with Creswell’s (2014) guidelines 

for qualitative analysis, ensuring a nuanced and thorough exploration of the research 

questions. 

 

Result and Discussion 

Result  

This study explores the multifaceted challenges and opportunities associated with 

integrating technology into defense bureaucracies, leveraging leadership practices to drive 

transformation, and examining the role of decentralization in enhancing efficiency. The 

findings highlight several critical areas where improvements are needed to effectively 

implement technology-driven defense policies. These areas include addressing institutional 

resistance to change, upgrading outdated infrastructure, fostering a culture of innovation, 

and implementing robust cybersecurity measures. Additionally, the study emphasizes the 

importance of adopting transformational leadership styles and decentralizing decision-

making processes to enhance the responsiveness and agility of defense bureaucracies. The 

insights gained provide valuable implications for reforming defense institutions to better 

integrate technological advancements and improve overall operational effectiveness. 

The integration of technology into defense bureaucracies presents significant 

obstacles, primarily due to the inherent rigidity and hierarchical nature of these institutions. 

This rigidity often results in slow decision-making processes, resistance to change, and 

inadequate digital literacy among personnel. To address these issues, fostering a culture of 

innovation through continuous education and upgrading outdated infrastructure are 

essential steps. Additionally, implementing robust cybersecurity measures is crucial to 

safeguard sensitive information and maintain operational integrity. 

Leadership practices play a pivotal role in driving the transformation of defense 

bureaucracies. Effective leaders can inspire and motivate their teams to embrace 

technological changes and foster a collaborative environment across various departments. 

Transformational leadership, in particular, is valuable for overcoming resistance to change 

and ensuring that all stakeholders are aligned with the technological goals of the 

organization. 

Decentralization emerges as a key strategy for enhancing the efficiency of defense 

bureaucracies. By empowering lower-level managers to make decisions based on real-time 

information, defense institutions can respond more swiftly to emerging threats and 

opportunities. However, effective decentralization requires careful implementation to avoid 

fragmentation and ensure alignment with overall strategic objectives. 

The table below summarizes the research findings, addressing the key challenges, 

opportunities, and proposed solutions for integrating technology into defense 

bureaucracies, leveraging leadership practices, and implementing decentralization 

strategies. 
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Table 1. Summary of Key Findings, Challenges, and Proposed Solutions for 

Enhancing Defense Bureaucracies 
Research Question Key Findings Challenges/Opportunities Proposed Solutions 

1. What are the key 

challenges to 

integrating technology 

into defense 

bureaucracies, and how 

can these challenges be 

overcome? 

- Resistance to change 

due to conservative 

culture. 

- Lack of digital 

literacy among 

personnel. 

- Outdated 

infrastructure 

incompatible with 

modern technology. 

- Cybersecurity risks. 

- Institutional resistance to 

adopting new technologies. 

- Need for substantial 

financial investment. 

- Risk of cyber threats. 

- Foster a culture of 

innovation through 

continuous education 

and training (Garzón 

Artacho et al., 2020). 

- Upgrade 

infrastructure and 

ensure compatibility 

with modern 

technologies 

(Sturgeon, 2021). 

- Implement robust 

cybersecurity 

measures (Rattray, 

2001). 

2. How can leadership 

practices be leveraged 

to drive the 

transformation of 

defense bureaucracy in 

the context of 

technological 

integration? 

- Importance of 

transformational 

leadership to inspire 

change. 

- Need for 

collaboration across 

departments. 

- Resistance to change due to 

traditional leadership styles. 

- Difficulty in fostering 

collaboration in hierarchical 

structures. 

- Adopt 

transformational 

leadership to motivate 

and inspire personnel 

(Shafi et al., 2020). 

- Promote a culture of 

collaboration and 

open communication 

(Wei et al., 2020). 

3. What role does 

decentralization play in 

enhancing the efficiency 

of defense 

bureaucracies, and how 

can it be effectively 

implemented? 

- Decentralization 

empowers lower-level 

managers to make 

decisions based on 

real-time information. 

- Reduces bottlenecks 

in decision-making. 

- Risk of fragmentation and 

lack of coordination. 

- Challenges in aligning 

decentralized units with 

overall strategic objectives. 

- Implement clear 

guidelines and 

communication 

channels (Verč ič  & 

Š poljarič , 2020). 

- Invest in technology 

to facilitate 

information sharing 

and coordination 

(Guggenberger et al., 

2020). 

Source: proceed by author, 2024. 

  

In conclusion, the research highlights the critical need for reform within defense 

bureaucracies to effectively integrate technology, leverage leadership for transformation, 

and utilize decentralization to enhance operational efficiency. By addressing these areas, 

defense institutions can become more agile, responsive, and better equipped to meet the 

demands of modern security environments. 
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Discussion 

The integration of technology into defense bureaucracies, leveraging leadership 

practices for transformation, and the role of decentralization in enhancing efficiency are 

complex and critical areas of focus for modern defense institutions. This discussion 

interprets the findings of the study, compares them with existing literature, explores their 

theoretical and practical implications, and addresses limitations and future research 

directions. 

 

Interpretation of Findings 

Our findings reveal that the integration of technology into defense bureaucracies 

faces significant challenges. These challenges include institutional resistance to change, 

outdated infrastructure, inadequate digital literacy among personnel, and cybersecurity 

risks. The inherent rigidity and hierarchical nature of traditional defense bureaucracies 

contribute to slow decision-making processes and a reluctance to adopt new technologies 

(Lieberthal & Lampton, 2024). These barriers necessitate a fundamental shift in how defense 

institutions approach technological integration. 

To address these challenges, fostering a culture of innovation is crucial. Continuous 

education and training programs can enhance digital literacy and prepare personnel to 

navigate the complexities of new technologies (Anurogo et al., 2023). Additionally, 

upgrading outdated infrastructure to ensure compatibility with modern technologies is 

essential for effective integration (Sturgeon, 2021). Robust cybersecurity measures must also 

be implemented to protect sensitive data and maintain operational integrity (Pansara, 2022). 

Leadership practices play a vital role in driving transformation within defense 

bureaucracies. Transformational leadership, which emphasizes inspiring and motivating 

personnel, is particularly effective in overcoming resistance to change and aligning 

stakeholders with technological goals (Islam et al., 2021). Leaders who foster a collaborative 

environment and encourage open communication can facilitate smoother transitions and 

more effective technological integration (Phelps & Vlachopoulos, 2020). 

Decentralization emerges as a key strategy for enhancing bureaucratic efficiency. By 

empowering lower-level managers to make decisions based on real-time information, 

defense institutions can respond more swiftly to emerging threats and opportunities (Smoke 

& Cook, 2022). However, decentralization must be carefully implemented to avoid 

fragmentation and ensure alignment with overall strategic objectives. Establishing clear 

guidelines and communication channels and investing in technology to support 

information sharing and coordination, are essential for effective decentralization (Calcaterra 

& Kaal, 2021). 

This study examines the challenges defense bureaucracies face in integrating new 

technologies, including resistance to change, outdated infrastructure, low digital literacy, 

and cybersecurity risks. Addressing these requires a coordinated approach. The schematic 

illustrates the study’s findings, showing the relationships between these challenges and 

proposed solutions. 
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Figure 1. Interpretation of Findings on Technological Integration in Defense Bureaucracies 

 

The schematic shows that successfully integrating technology in defense 

bureaucracies requires not just adopting new technologies, but also overcoming 

institutional challenges. Key strategies include fostering a culture of innovation, upgrading 

infrastructure, strengthening cybersecurity, and embracing transformational leadership. 

Decentralization is highlighted as crucial for efficiency, though it must align with strategic 

objectives. This comprehensive approach helps defense bureaucracies prepare for future 

technological challenges and maintain operational superiority. 

 

Comparison with Literature 

Our findings align with existing literature on the challenges of integrating technology 

into traditional bureaucratic structures. Research indicates that bureaucracies often struggle 

with technological integration due to their conservative nature and resistance to change 

(Malhotra et al., 2021). This study supports these findings by highlighting the need for 

cultural shifts and infrastructure upgrades to overcome these barriers (Haselsteiner et al., 

2021; Sarabi et al., 2020). 

The role of leadership in facilitating technological integration is well-documented. 

Transformational leadership has been shown to be effective in driving change and fostering 

innovation (Tănase, 2020). Our findings corroborate these studies, emphasizing the 

importance of leadership in overcoming resistance and aligning organizational goals with 

technological advancements (Cabrera et al., 2008). 
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Decentralization as a strategy for enhancing efficiency is also supported by existing 

research. Decentralized decision-making has been found to improve responsiveness and 

agility within organizations (Adana et al., 2024). Our study builds on this literature by 

providing practical recommendations for implementing decentralization effectively, 

including the need for clear guidelines and robust communication channels (Altamimi et 

al., 2023; Dick-Sagoe, 2020). 

Comparing the study's findings with key literature is crucial to understand their 

relevance. This comparison highlights the alignment and extension of existing research on 

technological integration, leadership, and decentralization in defense bureaucracies, as 

shown in the table below. 

Table 2. Comparison of Study Findings with Existing Literature on Technological 

Integration, Leadership, and Decentralization in Defense Bureaucracies 
Aspect Findings of the Study Comparison with Literature Supporting 

Sources 

Technological 

Integration 

The study highlights the need 

for cultural shifts and 

infrastructure upgrades to 

overcome bureaucratic 

resistance. 

Aligns with literature 

indicating that bureaucracies 

struggle with technological 

integration due to 

conservatism. 

(Peči, 2022; 

Šørensen & 

Torfing, 2024) 

Role of 

Leadership 

Effective leadership is crucial for 

overcoming resistance and 

aligning goals with 

technological advancements. 

Supports the notion that 

transformational leadership 

drives change and fosters 

innovation in the context of 

technology. 

(Bunjak et al., 

2022; Gui et al., 

2024) 

Decentralization Provides practical 

recommendations for 

implementing decentralization, 

including clear guidelines and 

communication channels. 

Builds on the research 

showing that decentralization 

improves organizational 

responsiveness and agility. 

(Adana et al., 

2024; Helmrich et 

al., 2021; Kahl et 

al., 2023) 

Source: proceed by author, 2024. 

 

This table highlights how the study’s findings align with existing literature, 

emphasizing that overcoming bureaucratic resistance to technology requires cultural and 

infrastructural changes, transformational leadership, and decentralization for efficiency. 

The study confirms established theories while offering new insights and practical 

recommendations. 

 

Theoretical Implications 

The study provides significant theoretical insights into the challenges of 

technological integration within defense bureaucracies. It emphasizes the persistent issue of 

bureaucratic rigidity, suggesting that existing models may need adaptation to address the 



Indonesian Journal of Public Administration Review: Volume 2, Number 2, 2025 10 of 17 

 

 

 

https://journal.pubmedia.id/index.php/par 

unique obstacles posed by modern digital transformations (Sovacool et al., 2023; Volberda 

et al., 2021). The findings advocate for new theoretical frameworks that better account for 

the complexities of integrating technology into traditionally rigid structures. 

Additionally, the study underscores the importance of transformational leadership 

in driving technological change, aligning with Greimel et al. (2023) on the critical role of 

effective leadership in overcoming resistance and fostering a cultural shift. The role of 

decentralization in enhancing organizational efficiency is also highlighted, supporting and 

extending theories by Yang et al. (2022) and Shykhnenko (2021). This calls for reevaluating 

traditional centralized models in favor of more flexible, decentralized approaches to 

improve responsiveness and agility in defense bureaucracies. 

 

Practical Implications 

This study has significant practical implications for military leadership and defense 

institutions. A cultural shift toward innovation and continuous learning is crucial for 

overcoming resistance to technological integration. Military leaders should focus on 

training programs that enhance digital literacy and equip personnel with the skills needed 

to manage new technologies (Pinchuk & Prokopenko, 2021). Additionally, upgrading 

infrastructure and strengthening cybersecurity measures are essential for safeguarding 

sensitive information and ensuring operational integrity (AL-Hawamleh, 2024). 

Leadership practices should emphasize collaboration and transformational 

approaches to drive change (Sarjito, 2023). Building consensus around technological goals 

and fostering open communication across departments is key (Lo et al., 2020). While 

decentralization can enhance efficiency by empowering lower-level managers, it must be 

carefully implemented to avoid fragmentation. Clear guidelines, effective communication 

channels, and technological support are vital for successful decentralization (Antal et al., 

2021; Dick-Sagoe, 2020). 

 

Limitations and Future Research 

While this study offers valuable insights into integrating technology into defense 

bureaucracies, it has limitations. The focus on specific challenges and strategies may not 

capture the full complexity of all defense contexts, and the findings are based on existing 

literature, potentially missing recent developments. Future research should explore 

emerging technologies, different leadership styles, and empirical studies on technology-

driven policies in diverse defense settings to provide deeper insights into the practical 

challenges and opportunities. 

 

Conclusion 

This study explores the challenges and opportunities of integrating technology into 

defense bureaucracies, focusing on leadership and decentralization strategies. The findings 

highlight crucial points for advancing defense institutions in a rapidly evolving 

technological landscape. 
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The research reveals that traditional defense bureaucracies face significant obstacles in 

integrating new technologies. These include inherent rigidity, resistance to change, 

inadequate digital literacy, and outdated infrastructure. 

Addressing these issues requires fostering a culture of innovation through continuous 

education and upgrading infrastructure to ensure compatibility with modern technologies. 

Moreover, robust cybersecurity measures are crucial to safeguarding sensitive information 

and maintaining operational integrity. 

Leadership plays a pivotal role in driving the transformation of defense bureaucracies. 

Effective leadership, particularly transformational leadership, can inspire and motivate 

personnel to embrace technological changes and foster a collaborative environment. This 

approach helps overcome resistance and ensures that all stakeholders align with the 

technological goals of the organization. 

Decentralization emerges as a key strategy for enhancing the efficiency of defense 

bureaucracies. By empowering lower-level managers to make decisions based on real-time 

information, defense institutions can become more agile and responsive. However, 

successful decentralization requires clear guidelines, effective communication channels, 

and investments in technology to facilitate coordination and prevent fragmentation. 

Implications 

The findings underscore the need to rethink bureaucratic structures to accommodate 

technological advancements, requiring a shift to more flexible, adaptive frameworks. 

Practically, defense institutions must prioritize technology reform and investment, focusing 

on leadership development, fostering innovation, and implementing decentralized 

decision-making. These actions will enhance efficiency, enabling defense bureaucracies to 

respond swiftly to emerging threats and strengthen national security. 

Recommendations 

Based on the study’s results, the following recommendations are proposed: 

- Promote a Culture of Innovation: Defense institutions should enhance digital literacy 

through continuous education and training, fostering an innovation-driven mindset. 

- Upgrade Infrastructure: Invest in modernizing infrastructure to support the integration 

of advanced technologies and overcome compatibility issues. 

- Strengthen Cybersecurity: Implement robust cybersecurity measures to protect sensitive 

data and maintain operational integrity, including regular risk assessments. 

- Adopt Transformational Leadership: Leaders should embrace transformational 

practices to inspire and align personnel with technological goals, fostering collaboration. 

- Implement Decentralization: Plan and execute decentralization strategies carefully to 

empower managers and improve decision-making, supported by clear guidelines and 

effective communication. 

- Future research should explore the practical applications of these strategies and their 

long-term impact on defense bureaucracies. 
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