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ABSTRACT 

This study aims to evaluate the effectiveness of the PUPM Scholarship Program 

in enhancing educational access for students at Muhammadiyah Islamic 

Boarding Schools (Pesantren). Employing a qualitative research design, data 

were collected through in-depth interviews with scholarship recipients, program 

administrators, and key stakeholders. The findings reveal that the program 

significantly alleviates financial barriers, allowing students—particularly those 

from low-income backgrounds—to pursue education without the burden of 

tuition and related costs. Additionally, the program provides academic support, 

including tutoring and language enrichment in Arabic and English, which 

enhances students’ learning experiences and self-confidence. Beyond academics, 

the scholarship fosters personal development by encouraging leadership and 

community service, aligning with Muhammadiyah’s core values. However, 

challenges remain, including limited awareness among potential applicants, 

initial communication gaps, and concerns over long-term financial 

sustainability. Participants emphasized the need for improved outreach and 

donor engagement to ensure the program’s growth and inclusivity. Overall, the 

PUPM Scholarship Program demonstrates strong potential in transforming the 

educational landscape of Muhammadiyah Pesantren. By addressing its existing 

challenges, the program can continue to empower underprivileged students, 

promote social responsibility, and contribute to a more equitable education 

system aligned with the vision of Muhammadiyah. 

Copyright: © 2025 by the authors. Submitted 

for possible open access publication under the 

terms and conditions of the Creative 

Commons Attribution (CC BY) license 

(http://creativecommons.org/licenses/by/4.0/). 

Introduction 

The PUPM Scholarship Program was established to tackle the critical issue of 

educational access for students in Muhammadiyah Islamic Boarding Schools (Pesantren) 

(Sirait & Pohan, 2022). As the Muhammadiyah organization continues to grow and expand 

its influence in Indonesian society, the demand for qualified scholars and educators has 

surged. This program aims to address this pressing need by providing financial support 

and resources to students who aspire to become future leaders in their communities 

(Mahendra et al., 2022; Naufal, et al., 2022; Sukmayadi & Yahya, 2020). 

Access to quality education remains a challenge for many students, particularly those 

from economically disadvantaged backgrounds (Cockerill, et al., 2021; & Sidauruk, et al., 

2025). The PUPM Scholarship Program not only alleviates financial burdens but also offers 

a structured learning environment that fosters academic excellence and personal 
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development (Novriadi et al., 2023). This research aims to evaluate the effectiveness of the 

PUPM Scholarship Program in enhancing educational access and to explore its impact on 

students' academic performance, spiritual growth, and overall well-being (Ahyar, 2020; 

Latief & Nashir, 2020).  

Several previous studies have discussed the role and effectiveness of scholarship 

programs in increasing access to education, particularly in Islamic boarding schools. Syafii 

(2020) this research, he found that the scholarship program had a significant impact on 

increasing educational participation of students from underprivileged families in modern 

Islamic boarding schools. The program was proven to reduce dropout rates and promote 

educational sustainability. Nuraini & Hidayat (2021) evaluated a government scholarship 

program for private Islamic educational institutions and found that proper scholarship 

management can effectively improve student continuity of study. This demonstrates the 

importance of a monitoring system in the implementation of programs such as PUPM. 

Other research by Sutrisno, (2019) highlighted the role of social education programs, 

including scholarships, in improving the quality of human resources in Muhammadiyah 

Islamic boarding schools. He concluded that scholarships not only support economic 

aspects but also increase students' motivation to learn. Furthermore, Rahmawati (2022) 

found a positive correlation between scholarship receipt and improved student academic 

achievement. However, the effectiveness of scholarship programs depends heavily on the 

recipient selection process and the sustainability of mentoring. Finally, Yusuf & Zainuddin 

(2020) emphasized that educational policies in the form of scholarship programs are a 

strategic instrument in achieving equitable access to education in Islamic institutions, 

especially for marginalized groups. These five studies provide a strong basis for assessing 

the effectiveness of the PUPM scholarship program in the educational context of 

Muhammadiyah Islamic boarding schools. 

This research is significant in the context of educational equity, as it sheds light on 

the barriers that students encounter and the support systems that can help them overcome 

these challenges. By understanding the experiences of students within the PUPM 

Scholarship Program, this study contributes to the broader discourse on educational access 

and equity in Islamic educational institutions. In conclusion, the PUPM Scholarship 

Program represents a crucial initiative aimed at empowering students and enhancing their 

prospects for a brighter future. The insights gained from this research will not only inform 

the ongoing development of the program but will also provide valuable recommendations 

for other scholarship initiatives seeking to promote educational access and equity for 

marginalized communities. 
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Method 

        This research employs a qualitative methodology to explore the effectiveness of the 

PUPM Scholarship Program in enhancing educational access for students at 

Muhammadiyah Islamic Boarding Schools. The qualitative approach is deemed appropriate 

as it allows for a deeper understanding of participants' experiences, perceptions, and the 

social contexts influencing their educational journeys (Mohajan, 2018).  The primary data 

collection method involved semi-structured interviews with two key groups: scholarship 

recipients and program administrators. A total of 20 scholarship recipients were selected 

using purposive sampling, ensuring a diverse representation of students in terms of age, 

educational background, and geographical location. The criteria for selection included 

students who had been beneficiaries of the scholarship for at least one academic year, 

allowing for sufficient experience to provide meaningful insights. 

The interviews were conducted over a period of two months and were designed to 

elicit detailed narratives about participants' experiences with the scholarship program. Each 

interview lasted approximately 45-60 minutes and was recorded with the participants' 

consent. A set of open-ended questions guided the interviews, allowing participants to 

express their thoughts freely while ensuring that key topics such as the selection process, 

academic performance, and personal development were addressed. In addition to 

interviews, document analysis was conducted on program materials, including official 

guidelines, evaluation reports, and feedback forms. This triangulation of data sources 

enhances the reliability and validity of the findings by providing multiple perspectives on 

the effectiveness of the scholarship program (Flick, 2018). 

Data analysis was performed using thematic analysis, which involves identifying, 

analyzing, and reporting patterns within the data. The transcribed interviews were coded 

to extract recurring themes related to educational access, challenges faced, and impacts on 

students' academic and personal growth. The themes were then organized to present a 

coherent narrative that reflects the participants' experiences and insights. Ethical 

considerations were taken into account throughout the research process. Informed consent 

was obtained from all participants, and confidentiality was maintained by anonymizing 

their identities in the reporting of findings (Castleberry & Nolen, 2018). This method of 

inquiry provides a comprehensive understanding of the PUPM Scholarship Program's 

effectiveness and its role in promoting educational equity among students at 

Muhammadiyah Islamic Boarding Schools. 
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Result and Discussion 

The PUPM Scholarship Program has been established as a crucial and strategic 

initiative aimed at significantly enhancing educational access and opportunities for students 

enrolled in Muhammadiyah Islamic Boarding Schools, commonly referred to as Pesantren 

Muhammadiyah. Recognizing the financial barriers that many students face in pursuing 

quality education, this program not only offers direct financial assistance, such as tuition 

coverage, educational materials, and living expenses, but also integrates broader 

developmental goals. These include the fostering of personal growth, strengthening of 

religious and moral values, promotion of active community engagement, and the 

cultivation of leadership potential among students who are expected to contribute 

meaningfully to both the Muhammadiyah organization and the broader society in the 

future. 

Moreover, the program reflects Muhammadiyah's commitment to empowering 

youth through education, aligning with its mission of building a just, knowledgeable, and 

ethical society grounded in Islamic values. The scholarship serves as a catalyst for change 

by enabling students from underprivileged backgrounds to access quality Islamic 

education, develop their talents, and become agents of positive transformation in their 

communities. This section presents and analyzes the key findings obtained from in-depth 

interviews conducted with both scholarship recipients and program administrators. The 

insights gathered provide a deeper understanding of the program’s impact, including 

improvements in academic performance, increased motivation and self-confidence among 

students, and enhanced involvement in school and community activities. Additionally, 

perspectives from administrators shed light on the challenges, successes, and strategic 

direction of the program moving forward. Overall, the findings highlight the effectiveness 

and significance of the PUPM Scholarship Program in achieving its core objectives and 

sustaining long-term educational and social development within the Muhammadiyah 

network of pesantren. 

1. Selection Process 

The selection process for the PUPM Scholarship Program is carefully designed to 

ensure transparency, fairness, and alignment with the core values upheld by 

Muhammadiyah. By combining both online and offline systems, the program provides 

broader access for applicants from various regions, including those in remote areas with 

limited digital infrastructure. The selection is carried out in two main stages: document 
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screening and comprehensive assessments based on established criteria. In the first stage, 

applicants are required to submit various documents such as academic transcripts, letters 

of recommendation, motivational essays, and evidence of involvement in religion or 

community activities. This stage assesses not only academic performance but also the 

applicant's moral integrity, commitment to Islamic values, and leadership potential. 

The second stage involves a more in-depth assessment process, including language 

proficiency tests (such as Arabic and/or English), Qur'anic recitation evaluations to assess 

memorization and proper recitation, and psychological tests to measure mental readiness, 

emotional intelligence, and motivation. This comprehensive selection approach ensures that 

scholarship recipients are not only intellectually capable but also spiritually grounded and 

psychologically prepared to face the challenges of a pesantren environment. Several 

scholarship recipients noted that the selection process was well-structured and challenging, 

yet fair. The assessments reflected the high standards expected of Muhammadiyah students 

and served as a valuable opportunity for personal reflection and growth. 

This acknowledgment indicates that the PUPM selection process functions not 

merely as an administrative procedure, but also as a means of internalizing values—

instilling a spirit of discipline, integrity, and responsibility, which are foundational to 

Muhammadiyah's educational philosophy. Thus, the selection process goes beyond 

academic achievement alone and plays a crucial role in identifying individuals with the 

potential to become future leaders of the ummah: individuals who are morally upright, 

intellectually equipped, and committed to serving the community through da'wah and 

social contribution. The overall selection mechanism reflects Muhammadiyah's 

commitment to maintaining the quality of its educational cadre through a holistic, values-

based, and progressive Islamic education system. 

 

2. Enhancing Educational Access 

One of the most significant and far-reaching impacts of the PUPM Scholarship 

Program is its pivotal role in expanding equitable access to quality education for students, 

particularly those from economically disadvantaged backgrounds. Many recipients of the 

scholarship consistently emphasize that the financial assistance provided through the 

program has been instrumental in relieving the burden of tuition fees, boarding costs, and 

other educational expenses that often hinder students from continuing their studies. This is 

especially true for students from large families, where parents must divide limited financial 

resources among multiple children who are still in school. For these students, the PUPM 

scholarship not only reduced financial strain but also provided a sense of security and 
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stability, allowing them to focus on their academic pursuits without the constant anxiety of 

potential dropout due to financial limitations. 

Beyond financial aid, the program takes a holistic approach to student development 

by offering a range of academic support services, including remedial classes, tutoring 

sessions, and access to supplementary learning materials. These initiatives are designed not 

only to enhance academic performance but also to build students' self-confidence and 

motivation. In particular, subjects that are often perceived as challenging—such as Arabic 

and English have become more approachable through the structured support provided by 

the program. Several students reported that the additional classes they received 

significantly improved their comprehension and communication skills in these subjects. 

One recipient noted that the interactive nature of these lessons, facilitated by dedicated 

mentors, had completely transformed their learning experience from passive to highly 

engaging. 

This academic support is not incidental; it reflects the program's underlying 

philosophy of empowerment through education, where financial assistance is merely the 

foundation for a broader framework of personal and intellectual growth. The availability of 

academic mentoring ensures that students are not left to navigate their studies alone but are 

guided in a structured and supportive environment. The scholarship program, therefore, 

acts not only as a financial safety net but also as an academic accelerator—a mechanism 

through which students are equipped to reach their full potential. 

From an analytical perspective, this multi-dimensional support system demonstrates that 

the PUPM Scholarship Program is not simply reactive in addressing educational inequality 

but proactive in cultivating excellence. By investing in both access and quality, the program 

aligns with Muhammadiyah's broader mission of producing well-rounded individuals who 

are academically capable, spiritually grounded, and socially conscious. This dual 

investment in financial and academic support ensures that recipients are not only able to 

remain in school but are also positioned to excel and lead—ultimately contributing back to 

their communities and to the Muhammadiyah movement itself. 

3. Personal Development and Leadership Skills 

The PUPM Scholarship Program places a profound emphasis not only on academic 

achievement but also on personal development and the cultivation of leadership qualities 

among its recipients. This aspect of the program reflects a deliberate strategy to prepare 

students to become future leaders who are not only knowledgeable but also ethically driven 

and socially responsible. Many scholarship recipients have shared that their participation 

in the program has been transformative, enabling them to step outside their comfort zones 
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and take on active roles in their schools, pesantren, and local communities. The program 

encourages involvement in community service, student organizations, and extracurricular 

initiatives, which together serve as platforms for experiential learning. These activities are 

not treated as peripheral, but rather as integral components of the educational process, 

aimed at shaping students into empathetic, proactive, and community-oriented individuals. 

A compelling example comes from a student who recounted organizing a 

community service project that addressed local needs, such as waste management and 

literacy support. Through this experience, the student was able to apply theoretical 

knowledge in a practical setting, bridging the gap between classroom learning and real-

world impact. Such hands-on projects not only deepen students’ understanding of societal 

challenges but also foster a sense of agency—the belief that they have the capacity to initiate 

meaningful change. Students commonly expressed that these initiatives instilled a strong 

sense of purpose and heightened their awareness of social justice issues, including poverty, 

environmental degradation, and educational inequality. As a result, many became more 

motivated to use their skills and knowledge to serve others, embodying Muhammadiyah’s 

principle of amar ma’ruf nahi munkar in practical and contemporary ways. 

In addition to community engagement, the program actively cultivates a supportive 

and collaborative learning environment, where students are encouraged to learn from and 

inspire one another. Many recipients reported forming strong, meaningful relationships 

with their peers—relationships that serve not only as sources of emotional support but also 

as networks of mutual motivation and intellectual collaboration. One student remarked, 

“We motivate each other to excel academically and to be active in our communities,” 

highlighting the peer-driven culture of excellence fostered within the program. This sense 

of camaraderie reinforces students’ commitment to self-improvement and social 

contribution, creating a positive feedback loop in which academic success and community 

involvement go hand-in-hand. 

From an analytical standpoint, the PUPM Scholarship Program exemplifies a holistic 

approach to education, recognizing that intellectual development must be accompanied by 

moral character building and leadership formation. By integrating personal development, 

community service, and peer mentorship into the scholarship framework, the program goes 

beyond simply providing financial aid—it nurtures a generation of ethical leaders who are 

capable of navigating complex societal challenges with empathy, vision, and resolve. This 

is fully in line with Muhammadiyah’s broader educational mission to develop individuals 

who are not only competent in their fields but also committed to the advancement of society 

and the upliftment of the ummah. In this regard, the PUPM Scholarship stands as a model 
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for how scholarships can serve as transformative instruments of social change, producing 

not just graduates, but changemakers. 

 

4. Community Engagement and Social Responsibility 

The PUPM Scholarship Program places significant emphasis on cultivating a deep 

sense of social responsibility among its recipients, which is a fundamental component of its 

educational philosophy. Many scholarship recipients expressed that their experience within 

the program instilled a profound realization that education transcends individual 

achievement and must be leveraged for the greater good of society. This perspective shift 

highlights a core value embedded within the program—that knowledge and skills acquired 

through education carry an inherent obligation to serve others. Through active community 

engagement initiatives, students are provided with practical opportunities to develop 

empathy, collaboration, and leadership in real-world contexts. Participation in outreach 

activities—such as volunteering at local orphanages, organizing educational workshops for 

underprivileged children, and assisting in community health campaigns—offers students 

hands-on experience in understanding social issues and responding to community needs 

effectively. 

One recipient’s reflection, “I realized that education is not just about personal 

success; it’s about helping others,” succinctly captures the transformative mindset that the 

program fosters. This sentiment underscores a shift from self-centered aspirations to 

collective well-being, encouraging students to see themselves as agents of change rather 

than passive beneficiaries of education. Such a shift is critical in nurturing socially conscious 

individuals who prioritize empathy and civic engagement alongside academic excellence. 

Moreover, these activities cultivate practical skills such as teamwork, communication, and 

problem-solving, which are essential for effective community leadership and social 

innovation. 

This focus on social responsibility is deeply aligned with Muhammadiyah’s broader 

mission, which seeks to develop not only knowledgeable individuals but also morally 

responsible and civically engaged citizens. Muhammadiyah’s vision of education 

encompasses the formation of persons who embody Islamic ethics and social justice, 

committed to uplifting marginalized communities and addressing societal challenges. The 

program’s success in instilling this ethos is evident in the heartfelt commitments expressed 

by students to contribute meaningfully to their communities after graduation. Many 

recipients voiced a strong desire to apply their education in ways that directly benefit others, 
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demonstrating that the scholarship program effectively instills a sense of civic duty and 

long-term commitment to social transformation. 

Analytically, the integration of social responsibility into the scholarship experience 

exemplifies a holistic approach to education, where intellectual growth is inseparable from 

ethical and social development. This approach ensures that students emerge not only as 

competent professionals but also as conscientious citizens equipped to navigate and address 

the complexities of modern society. It reflects a deliberate strategy by Muhammadiyah to 

shape future leaders who are grounded in faith, empathy, and a commitment to social 

justice, thereby sustaining the organization’s role as a catalyst for positive social change in 

Indonesia. In this light, the PUPM Scholarship Program serves as a powerful model for how 

educational initiatives can foster transformative learning experiences that empower youth 

to become proactive contributors to a more equitable and compassionate society. 

 

5. Challenges in Implementation  

The PUPM Scholarship Program, despite its numerous strengths and positive impact 

on students, faces several notable challenges that emerged clearly from the interviews 

conducted with stakeholders. One of the primary concerns voiced by students revolves 

around the highly competitive nature of the selection process. Many potential applicants 

expressed hesitation to apply, driven largely by a fear of rejection and a perception that the 

program’s standards might be unattainably high. This apprehension not only limits the pool 

of candidates but also risks excluding talented and deserving students who might 

underestimate their own qualifications or lack confidence in competing against peers. The 

issue underscores a critical need for the program to implement more inclusive and proactive 

outreach strategies. By broadening awareness and encouraging a wider range of applicants 

to participate, the program can work towards demystifying the application process and 

promoting a culture of inclusivity where all qualified students feel empowered to pursue 

the opportunity. 

In addition to concerns related to candidate engagement, the program’s internal 

dynamics revealed challenges in coordination and communication, particularly among 

members of the selection team. Muhammad Fauzan Irsyad, the program manager, candidly 

acknowledged that during the initial year of the program’s rollout, communication lapses 

contributed to confusion among applicants regarding key requirements and expectations. 

Such breakdowns in communication not only compromise the efficiency of the selection 

process but also risk damaging the program’s credibility and trustworthiness in the eyes of 
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candidates. The complexity of coordinating multiple stakeholders and aligning their efforts 

necessitates the establishment of clear communication protocols and systematic information 

flow. Improving this aspect will be vital for ensuring transparency, minimizing 

misunderstandings, and fostering a smoother, more applicant-friendly selection experience 

in subsequent cycles. 

Another significant obstacle that emerged is the program’s limited financial 

resources. Despite receiving support from various donors, administrators emphasized that 

funding remains insufficient to fully meet the growing demands of the scholarship 

initiative. This financial constraint poses a real risk to both the sustainability and scalability 

of the program. Without adequate funding, the program may struggle to maintain its 

current level of support, let alone expand its reach to accommodate more deserving students 

or enhance the range of benefits provided. The scarcity of financial resources could therefore 

curtail the program’s long-term impact and restrict its ability to adapt to evolving needs. 

 To address this, strategic efforts aimed at diversifying funding sources and 

cultivating stronger partnerships with donors and stakeholders will be essential. Securing 

additional financial backing will empower the program not only to sustain its operations 

but also to innovate and grow, ultimately increasing its contribution to educational equity 

and student success. Overall, while the PUPM Scholarship Program has laid a strong 

foundation and demonstrated commendable achievements, addressing these challenges—

inclusivity in outreach, internal communication efficiency, and financial sustainability—

will be crucial steps towards enhancing its effectiveness and ensuring its future 

development. 

 

6. Impact on Educational Quality 

The PUPM Scholarship Program has played a pivotal role in elevating the overall 

quality of education at Muhammadiyah Pesantren, bringing about significant curricular and 

pedagogical enhancements that extend beyond traditional religious instruction. According 

to administrators, the program facilitated the development and implementation of a 

specialized curriculum designed to offer a more holistic and comprehensive educational 

experience. This curriculum strategically integrates not only core religious studies but also 

a wide array of essential competencies crucial for thriving in the 21st century, such as critical 

thinking, effective communication, and advanced language proficiency. The inclusion of 

these skills represents a forward-thinking approach, acknowledging the necessity for 
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students to be well-prepared to face complex global challenges and opportunities, thus 

positioning the Pesantren as an institution that balances tradition with modernity. 

A particularly notable feature of the enhanced curriculum is its strong emphasis on 

multilingual mastery, which requires students to become proficient in Indonesian, English, 

and Arabic. This trilingual focus is especially significant given the increasingly 

interconnected nature of today’s world, where language skills serve as key facilitators of 

cross-cultural communication, academic collaboration, and professional success. The 

program’s insistence on language proficiency is reflected in its rigorous course structure, 

where students undergo intensive training—especially in Arabic, which is deeply 

embedded into the academic schedule and cultural activities of the Pesantren. Such 

immersive exposure not only deepens students’ linguistic abilities but also strengthens their 

connection to the religious and cultural heritage intrinsic to their education. This dual focus 

on linguistic competence and cultural grounding equips students with a rare blend of skills 

that can enhance both their academic journey and future career prospects. 

Beyond the curriculum, the PUPM Scholarship Program has also enriched the 

broader educational environment at Muhammadiyah Pesantren by introducing additional 

developmental programs aimed at fostering intellectual curiosity and personal growth. 

These initiatives create a supportive yet challenging atmosphere that motivates students to 

engage deeply with their studies and encourages them to push their boundaries. Feedback 

from students indicates that these improvements have had a tangible impact on their 

motivation and academic engagement, suggesting that the program’s influence extends well 

beyond material resources to shaping a positive and dynamic learning culture. The 

enhanced academic environment nurtures critical life skills such as discipline, resilience, 

and self-directed learning, which are crucial for success both within and outside the 

classroom. Ultimately, the integration of advanced curriculum elements and supportive 

programming under the PUPM Scholarship Program contributes to the creation of well-

rounded individuals who are intellectually equipped and personally inspired to contribute 

meaningfully to their communities and beyond. 

 

7. Social and Academic Impact 

The impact of the PUPM Scholarship on students' social lives and academic 

engagement has been profoundly positive, with many recipients noting significant changes 

in both their academic performance and their involvement in the wider community. The 

financial support provided by the scholarship has been a key factor in this transformation, 
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offering students much-needed relief from the financial burdens that often distract from 

their studies. With fewer financial worries, students reported that they were able to dedicate 

more time and energy to their academic pursuits, resulting in noticeable improvements in 

both their grades and overall academic performance. The ability to focus without the 

constant pressure of financial instability allowed students to engage more fully with their 

coursework, participate more actively in class discussions, and invest more time in 

academic projects. This shift in focus helped foster a more positive and proactive approach 

to their education, contributing to enhanced learning outcomes and a deeper sense of 

academic fulfillment. 

Moreover, the scholarship did not only impact academic achievements but also 

played a significant role in shaping students’ involvement in extracurricular activities and 

community-based initiatives. Many students reported feeling a renewed sense of 

responsibility, not just to their own studies but also to the community around them. The 

financial stability provided by the scholarship enabled them to take on leadership roles in 

various clubs, organizations, and community outreach programs, further enriching their 

social experiences and personal growth. This broader engagement outside of the classroom 

helped students develop critical soft skills such as teamwork, leadership, and 

communication, which are essential for success in both personal and professional spheres. 

The scholarship, therefore, had a ripple effect, extending its influence beyond academic 

performance to include social and extracurricular development, promoting well-rounded 

growth among recipients. 

The overall transformation in students’ mindsets was a direct result of the program’s 

ability to foster a sense of purpose and responsibility. Recipients reported a heightened level 

of motivation, which was largely driven by the realization that their academic and personal 

progress were linked to the opportunity the scholarship represented. This shift in mindset—

where students saw themselves not just as individuals seeking academic success, but as part 

of a broader, supportive community—helped nurture a deeper commitment to their studies 

and a stronger connection to the values of the Pesantren. In terms of academic achievements, 

the combination of financial support, access to academic resources, and the motivating 

environment provided by the scholarship program proved to be a powerful catalyst for 

success. As a result, many students experienced not only improvements in their grades but 

also a marked boost in their overall academic standing, setting them on a path for continued 

success both during their time at the Pesantren and beyond. In essence, the scholarship 

created a holistic environment that encouraged students to thrive academically, socially, 

and personally, underscoring the program’s profound and lasting impact on its recipients. 
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Based on the findings from the research, several key recommendations have emerged 

that could significantly enhance the effectiveness and sustainability of the PUPM 

Scholarship Program. One of the most crucial steps in improving the program’s outreach 

and impact would be to intensify efforts to raise awareness among potential candidates. 

Many deserving students, especially those from underrepresented backgrounds, may 

remain unaware of the scholarship opportunity due to limited communication channels or 

lack of information dissemination. Expanding outreach through targeted efforts, such as 

utilizing social media platforms, local community networks, and collaboration with schools 

or universities, can broaden the program’s visibility and attract a more diverse pool of 

applicants. By leveraging these digital tools and community connections, the program can 

ensure that all students, regardless of their geographical location or social background, have 

access to this life-changing opportunity. 

In addition to enhancing outreach, another recommendation is the establishment of 

a structured mentorship program that connects current scholarship recipients with alumni. 

Such a mentorship network would serve as a valuable resource for students, offering both 

academic and personal guidance. Many students, especially those new to the Pesantren or 

adjusting to the academic rigor, may face challenges in navigating their studies and social 

environments. By pairing current students with alumni who have already experienced these 

hurdles, the program can provide ongoing support that addresses both practical and 

emotional needs. Alumni can share insights into balancing academic expectations, 

maintaining motivation, and building a professional network, all of which are crucial for 

long-term success. Furthermore, mentorship relationships can help foster a sense of 

community and belonging, which is essential for student retention and overall well-being. 

Another critical aspect of the program’s continued success lies in its commitment to 

regular evaluation and adaptation. To ensure that the scholarship remains relevant and 

responsive to the evolving needs of students, it is vital to implement an ongoing process of 

feedback and assessment. Regular feedback sessions with scholarship recipients—whether 

through surveys, focus groups, or one-on-one interviews—can provide valuable insights 

into the challenges students face and the areas where the program could improve. Engaging 

scholarship recipients in these discussions not only helps identify specific needs but also 

empowers students to have a voice in shaping the program. In addition, involving alumni 

in the evaluation process can offer a broader perspective on the long-term effects of the 

scholarship. Alumni who have benefited from the program can share their experiences and 

contribute valuable reflections on how the scholarship impacted their academic and 
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professional journeys. By incorporating their insights into future program planning, the 

administrators can adapt the scholarship to better serve the changing needs of students in 

subsequent years. 

Ultimately, by focusing on increased outreach, the establishment of mentorship 

networks, and an ongoing process of program evaluation, the PUPM Scholarship Program 

can further enhance its effectiveness and continue to provide life-changing opportunities 

for students. These recommendations aim to create a more inclusive, supportive, and 

responsive framework that maximizes the potential of scholarship recipients, ensuring that 

the program remains a powerful tool for educational advancement and community 

development. The long-term success of the program depends on its ability to evolve with 

the needs of its students while maintaining the core values that make it so impactful. 

Conclusion 

The PUPM Scholarship Program has significantly enhanced educational access and 

equity for students at Muhammadiyah Islamic Boarding Schools (Pesantren) by providing 

financial support, academic resources, and personal development opportunities. This 

holistic approach addresses the critical needs of students, particularly those from 

economically disadvantaged backgrounds. Financial assistance has alleviated the burden of 

tuition fees and educational expenses, allowing students to focus on their studies without 

the stress of financial constraints. For many recipients, particularly those from larger 

families, the scholarship acted as a lifeline, empowering them to pursue their academic goals 

with greater confidence and motivation. 

In addition to financial support, the program has had a profound impact on academic 

performance through tutoring sessions and supplementary courses, particularly in 

language proficiency. Many students reported improvements in Arabic and English, which 

are integral to the program’s curriculum. This academic support not only boosted students' 

confidence but also transformed their learning experience, making it more engaging and 

enriching. Furthermore, the program fostered personal development by encouraging 

students to assume leadership roles in their communities and engage in social responsibility 

activities, reinforcing the Muhammadiyah values of education as a tool for positive societal 

change. 

However, challenges related to the competitiveness of the selection process, 

communication gaps during the initial years, and financial sustainability remain. To address 

these issues, the program needs to implement more inclusive outreach efforts, improve 

internal communication processes, and diversify its funding sources to ensure long-term 
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viability. By enhancing these aspects, the PUPM Scholarship Program can continue to 

improve its impact, ensuring that it remains a transformative force in expanding 

educational opportunities and fostering community-oriented leadership. 
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